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Considerations

* Risk of Aging Systems

* Interdependencies

* Resources — State & Local
* Implementation Impacts

e Revenue Generation
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COT-Approved Project Priorifies FY15

Top Tier eCourt

 Deploy New eFiling Engine
* Deploy Judge Automation
* Launch eAccess

e Build Online Citation Pay
Top Tier Court Automation
 AJACS-LV/Mesa

e JoltsAZ Deployment
 Technology Refresh
 AJACS-Aztec Replace

 AJACS- GJ eFiling &
Enhancements

* NICS Reporting
 FARE — Infrastructure port

2"d Tier

Time Standards Reporting
eWarrants Pilot

Data Destruction
Appellate CMS

Disaster Recovery Study
APETS Integration



1.L) AZTEC Replacement CMS (CMS systems underlie the delivery of significant
improvement in business function)

2.GJ Enhancements and Fixes ( Impact on general jurisdiction courts)

3. eFiling - Statewide

4.)OLTSaz Rollout (implementation of JOLTSaz for rural counties)



Priority Categories FY16-18

N o s Wi

Production Support
mprove Security

Replace Aging Business Systems (ex. azTec, JoLTs)
Mitigate Aging Technology Risk (NT servers, Mumps cms)
Public Facing Services (ex. eFile, eAccess)

ncrease Revenue FIOW (ex. FARE, eAccess)

ntegrate systems to improve productivity and
capability.
Enhance Core systems w/new functionality



Recommended Priorities

Top Tier eCourt

 Deploy New eFiling Engine
 Deploy Judge Automation
* Launch eAccess

e Build Online Citation Pay
Top Tier Court Automation

* JoltsAZ Deployment

* AJACS-Aztec Replace

 AJACS- GJ eFiling &
Enhancements

* NICS Reporting
* FARE — Infrastructure port

Cont.

Time Standards Reporting
eWarrants Pilot

Data Destruction
Appellate CMS

Disaster Recovery move



